AGU\DE TO COMPLETING
HE RESILIENCE FUND
PROJECT REPORT

This learning guide is designed to help you think through some of the more specific
details of your project and its results, and to help you answer the questions in the

project report form on SMApply. This guide is for your use only and is intended to
support with completing the final report.
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a This learning guide is NOT the project report form. You can use answers from
this worksheet to complete your report. Your project report will be completed
through the SMApply portal.

6 There is a word limit for some questions on the project report form in SMApply.
You can use this document to write as much as you want under each question,
but be sure to go back and shorten your answers to fit the word limit.

6 While this document is structured in the order that the questions appear on
the project report form, feel free to move through the document in the order
that is easiest for you.
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Congratulations on reaching this stage of the project!

Email us if you have any questions or need help: resiliencefund@redcross.ca.


mailto:resiliencefund@redcross.ca

Your Project - Project Summary

(500-word limit) *Required*

Write a summary of your project from start to finish. Try to include the ‘who, what, where,
when, why, and how'. This is a chance to look back on how your project went. You can use
the questions below to help guide your summary. You do not need to answer every
question. Only share what feels most important and relevant to you and your project.

¢ \Who was involved in your project? Who participated?

e \What did your project look like in practice? What activities, events, or actions took place?

* \Where did your project take place?

* When did your project happen, and how did the timeline progress?

¢ \Why was this project important? Did its purpose change over time? (You will have a
separate opportunity to reflect on its impact.)

¢ How did your project come together? What went well and/or what changes needed to
be made?




Your Project - Impact

(300-word limit)
What impact do you think your project had, and how do you know?

This is a chance to look back at what you shared in your application and reflect on what
your project achieved and accomplished. Did your project meet your goals? What worked
as planned? Were there any unexpected results? Think about what stood out most as your
project wrapped up. This might include clear results like how many people took part, or less
visible changes such as increased awareness, new conversations, or changes in behaviour.
You may also reflect on how your project influenced future ideas or work in your community.




Your Project - Resilience is....

(100-word limit) *Required*

To the Canadian Red Cross, resilience means being able to adapt and recover after hard
times. A resilient community can face challenges and still support one another. Now that
you have finished your community project, what does 'resilience' mean to you and your
community?

Take some time to reflect on what resilience looks like to you. Has your understanding
stayed the same, or did it change as you worked on your project?

There's no right or wrong answer. This is simply a chance to reflect and share your
thoughts.

Which two themes did you explore with your project (Select up to two) *Required*

Wellness & Safety

Reconciliation

Caring for the environment, including using Indigenous Knowledge
Climate Change

Reducing risks from disasters

Building Resilience
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Other topics that matter to you and your community



Project Details

Hours spent on your project
How many hours did you spend on your project? (Number only)

It's okay if this is an estimate or a guess. This includes any time you
may have spent planning your project or meeting with Canadian Red
Cross staff throughout the project.

Hours spent learning

How many hours did you spend using the tools and resources
provided by the Canadian Red Cross? (Number only)

It's okay if this is an estimate or a guess. You could count the hours you
spent in the info session, the number of hours you spent reading
guides and resources, the number of hours you spent meeting with
your mentor, etc.

Was your project online or in person?

[ ] Online only

I:l In-person only
|:| A mix of online and in-person

Do you have more to write or share? (500-word limit)

Use the space below if you have more to share or if you ran out of space in any of the
questions above.




We'd love to see what you created!

If you would like to share photos, materials you created, or links to online posts about your
project, you can upload or share them.

Remember: if you are sharing or posting photos of other people, make sure you have their
consent and permission.

We will not share any of these materials outside of the Canadian Red Cross unless we
discuss it with you and get your permission first. When we meet for your wrap-up meeting,
we will talk about other opportunities to share your story!

If you want to upload photos, please note that we can't view HEIC files. If your photos are in
HEIC format, please convert them to JPEG first.

You can also share links to show more about your project—Ilike a social media page, an
online article, or a Google Drive folder with your photos.




Your Project Funds

*Required*

The next step after you submit your project report is to meet with the Canadian Red Cross
to wrap up your project.

We encourage you to come prepared for your project wrap-up meeting by:

¢ (Calculating how much you spent on your project (you can do this by using the Budget
vs. Actuals Worksheet, adding up all your receipts, and/or looking at your bank account
statements).

* Reminding yourself about what you spent your project funds on.

¢ Thinking about whether you did anything differently than planned.

e Reflecting on what you learned.

CLICK HERE for the Budget vs. Actuals Worksheet.



https://cdn.redcross.ca/prodmedia/crc/azure/sa/budgeting-tips-pdf.pdf?_gl=1*f6bijl*_gcl_au*MTkxNDM3NjI4OC4xNzcxODgxNTM1*_ga*MTE2NTczMjEzMi4xNzcxNjIyNjkw*_ga_376D8LHM0R*czE3NzczMDM1OTckbzE2JGcxJHQxNzc3MzAzNzg5JGo0OCRsMCRoMzkwMjYxNDI0*_fplc*WG1peVBweTB1MEE

Accountability

*Required*

Take some time to prepare for your wrap-up meeting and think about how youmanaged
your project funds in aresponsible and accountable way.

Remember that your responsibilities included:
® To spend your project funds on your project and on things that support and strengthen
your community.
¢ To keep track of what you spent your project funds on and keep your receipts and
documents for 7 years in case anyone needs to see them.
¢ To follow the Project Criteria (including the ineligible activities list), the Rules for Project
Costs, and the Responsibilities Checklist from the Funding Guide.

Don't worry if you aren’t 100% sure! We will go through this together in your wrap-up
meeting.

|:| | understand my responsibilities and accountabilities and am ready to discuss
this with the Canadian Red Cross at my project meeting.

Do you have any project funds remaining that you have not spent?

[] Yes
|:| No

*Required* If yes, do you have any ideas for how you could use these funds?

Is there anyone who supported your project by sharing special knowledge or skills who
could receive an honorarium?

You might also consider purchasing small items to thank your volunteers for their support.
If nothing comes to mind right now, that’s okay. This is something we can explore together
and talk more about during your wrap-up meeting.




You’'re Alimost Done!

That's it for the written portion! For the final section on SM Apply there will be questions
asking a little bit more about you. Knowing these things helps us make our program better
and more relevant. It also helps us know who else to reach out to and support, so that more
youth across Canada can access the opportunity, no matter where they come from or how
they identify.

You will also be asked for your interest in connecting with the Government of Canada and
the Canada Service Corps. The Resilience Fund is partly funded by the Government of
Canada, as part of the Canada Service Corps, a national movement that empowers youth to
gain experience and build important skills while giving back to their community.

You are welcome to share as much information as you feel comfortable with. Any details you
provide will not affect the success of your project wrap-up.

Following your project report submission, our team will review your project reports and
reach out to schedule the final wrap-up meeting with you and your team.
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" reaching this stage!

We look forward to connecting with you and hearing more about how
your project went.
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